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Program Reviews & Assessments

Program reviews and assessments help organizations understand where they are, where gaps may exist, and what
practical steps are needed to strengthen readiness. Reviews may evaluate current programs, policies, procedures,
staffing models, training, documentation, response practices, leadership structure, reporting processes, and overall
organizational readiness.

Reviews can be conducted virtually, on site, or through a blended approach depending on the organization's needs,
timeline, and scope. Assessments may focus on a specific concern, a defined service area, or an entire program.

Assessment Options
Focused Review

LEVEL 1 A targeted review of a specific issue, policy area, event, department, or concern. This option
is useful when an organization needs a quick, practical assessment of a defined problem or
question.

Program-Level Assessment

A broader review of an existing program such as workplace violence prevention, emergency
management, public safety, security operations, regulatory readiness, or corrective action
processes. This option evaluates how current practices align with operational needs,
regulatory expectations, and industry best practices.

LEVEL 2

Comprehensive Readiness Assessment

A full review of multiple related program areas to identify system-level strengths, gaps, risks,
and improvement opportunities. This option is designed for organizations seeking a more
complete understanding of their readiness posture across safety, security, emergency
management, workplace violence prevention, and regulatory preparedness.

LEVEL 3

Corrective Action Review

LEVEL 4 A review focused on findings from surveys, incidents, exercises, internal reviews, or
after-action reports. This option helps organizations clarify priorities, develop practical
corrective actions, identify evidence of completion, and support sustained improvement.

Deliverable focus: Each review is designed to produce clear observations, practical
recommendations, and realistic next steps that leaders can use to strengthen programs and
support safer care environments.
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